
Establishment of Tokyo iCDC

 Tokyo iCDC was launched as a permanent “control tower” that integrally takes charge of effective
infectious disease control, including policy planning, crisis management, research, analysis,
evaluation, and information dissemination regarding infectious diseases.

 In addition to formulating policies based on the advice of the expert board, systematically
promote joint research and human resource development in cooperation with related external
institutions.



Act iv i t i es  o f  each  team ①

Epidemiology and Public 
Health Team

Conduct analysis and evaluation of infection risk based on 
epidemiological surveys

Infectious Disease Medical 
Treatment Team

Consider countermeasures based on case analysis of 
severely ill patients, etc.

Analysis results such as the 

population staying in downtown 

areas, the population staying in 

food courts, and stay-at-home 

indicators were reported at the 

Tokyo Metropolitan Government 

Monitoring Conference

In addition to analyzing and 

reporting on case data of 

inpatients, conducting 

epidemiological surveys on 

aftereffects and analyzing the 

implementation status of 

antibody cocktail therapy

* Excerpts from the materials of the Tokyo Metropolitan Government COVID-19 Infection Monitoring Meeting

* Excerpts from the materials of the Tokyo Metropolitan Government COVID-19 Infection Monitoring Meeting



Act iv i t i es  o f  each  team ②

Testing and Diagnosis Team Consider measures to enhance the testing and diagnosis 
system

Risk Communication Team
Consider a wide range of risk communication activities,
including information dissemination, information collection,
research and analysis, etc.

In addition to examining the current state of the Tokyo metropolitan government's testing system 
and intensive testing of workers at facilities for the elderly, consideration of measures to prepare 
for the simultaneous epidemic of coronavirus and influenza, and advice on the metropolitan 
government's coronavirus testing development plan.

In addition to conducting a survey
on the awareness of Tokyo
residents targeting 10,000 people,
we also conduct a questionnaire
on vaccinations according to the
season. Dissemination of
information via note and holding
of study sessions for the media

*  Excerpts from the materials of the Tokyo Metropolitan Government COVID-19 Infection Monitoring Meeting



Act iv i t i es  o f  each  team ③

Infection Prevention and 
Control Team

Examination of infection prevention measures according to 
various situations such as home & workplace

In addition to creating an infection prevention handbook for Tokyo residents and a handbook for people
recuperating at home to convey infection control measures in an easy-to-understand manner, supervise
infection control measures at schools and nursery schools at the request of the Tokyo Metropolitan
Government.
In order to improve the ability to respond to the outbreak of infection, online distribution of training
videos based on the prevention of the infection spreading and infection control cases etc. to facilities for
the elderly etc. before infection occurs in the facility

Revision of home care 
handbook based on the 

characteristics of 
mutant strains (Group 

3) (as of R4.3.31)

Infection Prevention 
Checklist for Youth

Points for measures 
to prevent group 

infections in student 
dormitories and 
club activities

Collection of infection 
control cases at 

facilities for the elderly 
and persons with 

disabilities

Infection Prevention 
Handbook for Tokyo 

Residents



Act iv i t i es  o f  each  team ④

Microbiological Analysis Team Analysis of virus transmissibility, pathogenicity, genetic 
changes, etc.

Analyze the transmissibility, 

pathogenicity, gene mutation, 

etc. of the virus, and continue 

to investigate the antibody 

possession status after 

vaccination.

※Press Release on November 19, 2021

Seven months after the second vaccination, the antibody titer
has declined significantly (conducted at the Tokyo Institute of
Medical Science)

※Press release on April 21, 2022

Results of antibody measurement of those who have passed
about 4 months since the 3rd vaccination of COVID-19 vaccine,
carried out at the Tokyo Institute of Medical Science

Neutralizing antibody titer 7 
months after the third vaccination

Neutralizing antibody titer 
after 4th vaccination

Transition in neutralizing antibody titer after 7 months of 3rd vaccination and after 4th vaccination (conducted at 
Tokyo Institute of Medical Science)

※Press Release on July 14, 2022



Major  task  force  ac t i v i t i es  ①

Consideration of genome analysis of COVID-19 variants

Ascertained the 
occurrence of mutant 
strains in Tokyo, such 
as carrying out 
genome analysis and 
mutant strain PCR 
tests corresponding to 
Omicron strains (BA1, 
BA2, BA5, etc.) at the 
Tokyo Metropolitan 
Institute of Public 
Health and reported at 
monitoring meetings.

COVID-19 Genome 
Sequencing Study Team TF

* Excerpts from the materials of the Tokyo Metropolitan Government COVID-19 Infection Monitoring Meeting

※Start of PCR test corresponding to BA.2 lineage
※Start of PCR test corresponding to   

BA.5 line and BA2.12.1



Major  task  force  ac t i v i t i es  ②

Ventilation and Indoor Infection 
Measures Task Force

Consider measures against infection in rooms and stores
where ventilation is difficult, and provide information to
Tokyo residents.

Provides information that can
be used as a reference when
installing equipment that can
reduce the risk of infection
COVID-19 in rooms and stores
where ventilation is difficult.
In addition, information on the
importance of ventilation and
countermeasures is widely
provided through monitoring
meetings and SNS (note).

★機械換気の例 ～個別分散空調～ 
 

★機械換気の例 ～中央式空調～※１ 
 

* Excerpt from note (iCDC)



Major  task  force  ac t i v i t i es  ③

Infection After-Effects
(Long COVID9 Task Force)

Analysis and sharing of knowledge on the aftereffects of
COVID-19 infection, consideration of dissemination of
information on the aftereffects to citizens of Tokyo

Analyze and share case data on
aftereffects, and disseminate
information on aftereffects to
citizens of Tokyo (create and
publish aftereffects leaflets)

※ Excerpts from the materials of the Tokyo Metropolitan Government COVID-19 Infection Monitoring Meeting

Covid-19 aftereffects consultation desk consultation data analysis

Data analysis of outpatients at metropolitan and public hospitals Leaflet about Aftereffects 



Infectious disease crisis management in society

It is necessary to build a network for information
sharing, coordination/cooperation, support, risk
communication, etc.

Infectious diseases cross al l  barriers

A social cr is is as a whole that transcends 
individuals, faci l i t ies and f ields

Establishing a human network in ordinary times
and practicing comprehensive management is
the most effective human vaccine.



東日本大震災における東北大学
チームのMission 

東北大学大学院医学系研究科 感染制御・検査診断学
感染症診療地域連携講座
臨床微生物解析治療学

東北大学病院 検査部
感染管理室

統括 ： 賀来満夫、平潟洋一、國島広之、徳田浩一、北川美穂

大学病院診療支援チーム ： 矢野寿一、山田充啓、青柳哲史、石橋令臣、 猪股真也

地域診療支援チーム ： 八田益充、遠藤史郎、具 芳明、 金森 肇、新井和明

検査支援チーム ： 長沢光章、阿部裕子、勝見真琴、藤巻慎一

“ 病院における感染症診療支援 ”

＆ “ 地域における感染症対策支援 ”

“総合的な感染症マネジメント”

Key to everything is Human Network

Human-to-human cooperation is the best vaccine
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